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 Provide an overview of the Corps of Engineers Safety and 
Occupational Health Program.

 Know and understand the key requirements for a Contractor safety 
program IAW EM 385-1-1:

 Accident Prevention Plans (APPs)
 Activity Hazard Analysis (AHAs)
 Site Safety & Health Officers (SSHOs)
 Competent and Qualified Persons (CPs & QPs)
 Accident Reporting and Investigation

OBJECTIVES 
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FAR CLAUSE 52.236-13 ACCIDENT PREVENTION

 Outlines contractor responsibility for safety. 

 Requires the contractor to follow EM 385-1-1.

 Authorizes the Contracting Officer to issue 
stop work orders for unresolved safety issues.

Presenter Notes
Presentation Notes
The Federal Acquisition Regulations (FAR) clause 52.236-13 outlines the contractor's responsibility for the safety of everyone affected by their operations, including the public, government employees, and property.

We include Clause 52.236-13 in all construction and demolition contracts, and it requires contractors to follow EM 385-1-1 in addition to the contract specifications.

The FAR clause also authorizes the Contracting Officer (KO) to exercise stop-work authority for safety issues.

While no Contracting Officer's Representative (COR), Administrative Contracting Officer (ACO), or KO wants to stop work on a project, this clause gives them the authority to do so when contractors fail to resolve safety issues.
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USACE SAFETY & OCCUPATIONAL HEALTH

USACE requirement for safety are not just a bunch of safety 
rules!

(Compliance Based)

They are a systematic approach to safety that ensures 
success if executed properly

(Performance Based)

Safety = Quality

Presenter Notes
Presentation Notes
Safety is indeed a contract requirement; however, it represents much more than compliance. 

Most top corporations worldwide understand that a strong safety culture in their organizations leads to better employee performance, improved product quality, and increased profits.

The goal of USACE safety regulations is not only to provide requirements but also to offer an outline that helps ensure contractors maintain safety compliance while improving their overall program performance
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INTRODUCTION TO EM 385-1-1

 Purpose:
Prescribes the safety and health requirements for all Corps of 

Engineers activities and operations. 

 Applicability:
Applies to HQUSACE elements, major subordinate commands, 

districts, centers, laboratories, field operating activities, as well 
as USACE contracts and those administered on behalf of 
USACE.

Presenter Notes
Presentation Notes
EM 385-1-1 serves as the USACE Safety and Occupational Health Requirements Manual. USACE first published it in 1941, and it prescribes contractual safety and occupational health (SOH) requirements.

EM 385-1-1 applies to all work under HQ USACE authority as we incorporate it into contract solicitations through the FAR or specifications.
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INTRODUCTION TO EM 385-1-1

 Contractors shall comply with latest version (including interim 
changes) in effect on date of solicitation.

https://www.publications.usace.army.mil/ 

 No separate payment will be made for compliance with 
established SOH requirements.

15 March 2024

Presenter Notes
Presentation Notes
A new edition of EM 385-1-1 took effect for all contract solicitations on or after March 15, 2024.

We encourage all contractors to spend time familiarizing themselves with the structure and content of EM 385-1-1 before beginning work on any USACE project.
�

https://www.publications.usace.army.mil/
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INTRODUCTION TO EM 385-1-1

 OCONUS Operations. 

 Some of the technical requirements of this manual 
may not be applicable to overseas activities due to 
conflicting  circumstances, practices, and laws or 
regulations of the locality or the unavailability of 
equipment.

 In such instances, means other than the ones 
specified in this manual may be used to achieve the 
required protection. 

 In such instances.  A hazard analysis must be 
developed to document that the required protection 
will be achieved by the alternate means.

Presenter Notes
Presentation Notes
What is the OCONUS clause in the Preamble of the EM385-1-1?

What it is….
- An acknowledgment that some practices, laws, and equipment may be different or unavailable in some OCONUS locations.
It provides a process to account for those situations using the risk management (AHA) process to evaluate and assess that equal or better protection can be achieved through alternate means. 

What this isn’t…
A blanket exception to only follow host nation regulations.  If a host nation requirement is different than the contract requirements an evaluation must be conducted to determine which requirement is more protective and if both can be met at the same time. 

Example: Fall Protection equipment meeting CE vs ANSI standards. 
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 Provide an overview of the Corps of Engineers Safety and 
Occupational Health Program.

 Know and understand the key requirements for a Contractor safety 
program IAW EM 385-1-1:

 Accident Prevention Plans (APPs)
 Activity Hazard Analysis (AHAs)
 Site Safety & Health Officers (SSHOs)
 Competent and Qualified Persons (CPs & QPs)
 Accident Reporting and Investigation

OBJECTIVES 
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2-7 ACCIDENT PREVENTION PLAN (APP)

An APP is a written site-specific SOH plan that documents project, contract, and job-specific 
potential hazards in the workplace, and the company policies, controls, and work practices that 
will be used to minimize those hazards.  They are an integral part of the planning and risk 
management process.  

WHAT IS AN 
APP

DEVELOPED + 
APPROVED

The APP must be developed by a CP and reviewed 
and approved by the prime contractor and corporate 
safety official.  

ACCEPTANCE
Upon contractor approval, the plan must be submitted to the KO 
or COR for review and acceptance prior to the performance of 
any work. No contract work can begin without a KO or COR 
accepted APP. 

MANDATORY 
FORM Use Mandatory ENG Form 6293 (Accident Prevention Plan 

Worksheet.

Presenter Notes
Presentation Notes
• Accident Prevention Plans (APPs) serve as an integral part of the planning and risk management process. They document site-specific plans, policies, controls, and work practices that contractors will use to minimize hazards.

• A Competent Person (CP) must develop the APP, and the prime contractor and corporate safety official must review and approve it before submitting it for acceptance by the Contracting Officer (KO) or Contracting Officer's Representative (COR).

• Contractors must develop the APP using ENG Form 6293, write it in English, and clearly articulate the specific work, work processes, equipment, and materials they will use.

• We understand that contractors may have unknown portions of work at the time of APP submission. Contractors must add project-specific information that becomes known later and submit it before each preparatory phase/meeting, along with the appropriate Activity Hazard Analyses (AHAs).

• Contractors must post a copy of the most current APP on the Safety and Occupational Health (SOH) bulletin board, or post a notice on the board stating the plan's location.
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ENG 6293: MANDATORY APP FORM
 Comprehensive review of USACE project
 Meant to be project-specific (vs. generic company SOH programs)
 Simplified format (drop-down menus, etc.)

NOTE: Required appendices: map, subcontractors, 
personnel qualifications, AHA, site-specific plans)

Presenter Notes
Presentation Notes
Contractors must use the new ENG 6293 as the mandatory form to develop all contractor APPs.

The ENG 6293 streamlines and simplifies the development, review, and acceptance of contractor APPs.

 The ENG 6293 largely follows the format of the previous Appendix A from the 2014 EM 385-1-1.

Contractors can incorporate their overall corporate safety program into a site-specific APP, but it does not replace the requirement for a site-specific APP.
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ENG 6293: MANDATORY APP FORM

SIGNATURES

CORP. SAFETY

CONCURRENCE

PROJECT INFO

PRIME INFO

SOH POLICY

Presenter Notes
Presentation Notes
Part #1 – Documents the identification of the plan preparer, approver, and concurrence authority.

Part #2 – Contractors must provide a comprehensive project description to help reviewers understand what is and is not applicable to the project.

Part #3 – Contractors must identify their Corporate Safety Official, which is a new requirement.

Part #4 – Contractors must provide their site-specific SOH policy and goals along with procedures for holding employees and supervisors accountable for safety. If you use an overarching corporate policy, supplement it with any required site-specific information and attach it as part of Appendix 6.

Part #4 now also requires contractors to acknowledge that they understand and will implement several requirements from EM 385-1-1, including the requirement that no work will be performed onsite without the designated Site Safety and Health Officer (SSHO) present.
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ENG 6293: MANDATORY APP FORM

TRAINING

INSPECTIONS

ACCIDENT INFO

SOH OVERSIGHT

SEVERE WEATHER

Presenter Notes
Presentation Notes
Part #5 – Contractors must acknowledge that they will train employees in accordance with contract requirements and identify the SSHO and Alternate SSHO designated on ENG Form 6282. They must also provide a list of required Competent Persons (CP) and Qualified Persons (QP) and attach it as part of Appendix 3 to the APP.

Part #6 – Contractors must acknowledge that they will complete and document inspections in accordance with contract requirements. This section identifies who will conduct inspections, at what frequency, and what type. Contractors must attach inspectors' qualifications as part of Appendix 3 to the APP.

Part #7 – Contractors must acknowledge accident reporting requirements, including exposure hours, timeframes, and requirements to fully investigate all accidents.

Part #8 – Contractors must acknowledge several SOH oversight requirements, including: 
• Risk Management (RM) processes 
• The requirement to correct unsafe conditions and acts 
• No work will begin until contractors submit and receive acceptance of APPs and Activity Hazard Analyses (AHAs) 
• Contractors must keep APPs and AHAs onsite and make them available for crew review

Part #9 – Contractors must outline emergency planning for severe weather and any other reasonably anticipated emergencies, including evacuations and shelter-in-place procedures. Contractors must coordinate onsite emergency planning with offsite support as applicable and required.

• Contractors can use the severe weather section to capture the Emergency Action Plan (EAP) requirements found in section 2-7.c. They can also include an EAP as part of the appendix.

• Contractors shall develop EAPs for all projects to address: 
○ All reasonably anticipated emergency situations 
○ Evacuation and shelter-in-place procedures 
○ Employee accountability 
○ Rescue and medical duties 
○ Means of alerting and reporting emergencies 
○ Coordination with offsite emergency support

• Contractors must train employees on the EAP and conduct an onsite drill at least annually.
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ENG 6293: MANDATORY APP FORM

RISK MANAGEMENT

ACCEPTANCE OF 
RISK

PROJECT-SPECIFIC 
SOH PLANS

Presenter Notes
Presentation Notes
Part #10 – In addition to various acknowledgments of RM requirements, this section requires contractors to identify any major phases of work and Designated Focus of Work (DFOWs), equipment they will use onsite, and identified high-risk activities (includes most common types).
Contractors must identify their risk acceptance levels in this section.

Part #11 – In addition to various acknowledgments, this section requires contractors to acknowledge the applicability and status of all possible required plans (over 60 possible plans).

• Option #1 requires contractors to submit the plan as part of Appendix 5 to the APP. 
• Option #2 requires contractors to identify an expected submission date as part of Appendix 5 of the APP. 
• Option #3 requires contractors to provide a simple justification for why the plan is not applicable.

The most common plans required for most construction projects include: 
• Hearing conservation program 
• Respiratory protection program 
• Hazard communication program 
• Thermal stress monitoring plan 
• Silica compliance plan

USACE high-hazard activities include: 
• Working at height (fall protection) 
• Load handling equipment (cranes) 
• Electrical and control of hazardous energy

Some safety plan requirements are also required in the activity subject technical specification sections. Contractors must understand that these are often two different requirements and update their submittal registers accordingly. 
• Steel erection 
• Demolition 
• Precast concrete plan 
• Masonry erection 
• Asbestos 
• Formwork and bracing
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ENG 6293: MANDATORY APP FORM

PROJECT-SPECIFIC 
PLANS (CONT.)

PROJECT SITE 
COORDINATOR

REQUIRED 
APPENDICES

Presenter Notes
Presentation Notes
Part #11 – Continuation of plans

Parts #12 & 13 – Contractors must provide coordination and additional information/attachments.
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 Provide an overview of the Corps of Engineers Safety and 
Occupational Health Program.

 Know and understand the key requirements for a Contractor safety 
program IAW EM 385-1-1:

 Accident Prevention Plans (APPs)
 Activity Hazard Analysis (AHAs)
 Site Safety & Health Officers (SSHOs)
 Competent and Qualified Persons (CPs & QPs)
 Accident Reporting and Investigation

OBJECTIVES 
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RISK MANAGEMENT  

 Risk management (RM) is a business process that includes 
the identification, assessment, and prioritization of risks, 
followed by coordinated and economical application of 
resources to minimize, monitor, and control the probability 
and/or impact of unfortunate events to an acceptable level. 

 The USACE uses the Activity Hazard Analysis (AHA) as part 
of a total risk management process. 

Presenter Notes
Presentation Notes
Review slide
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RISK MANAGEMENT (5-STEP PROCESS) 

Step 1. Identify all potential hazards associated with the task prior to work. 

Step 2. Assess identified hazards to determine probability and potential severity of occurrence 
(that is, risk). 

Step 3. Develop adequate controls to mitigate hazard and reduce probability and risk.

Step 4. Implement controls to ensure all workers know, 
understand, and implement required controls to reduce risk. 

Step 5. Continuously supervise and evaluate controls to 
ensure they are fully implemented, adequate, & effective 
at reducing risk. When needed, stop work to make 
corrections, modify, or add more controls, to ensure risk 
is managed. 

Presenter Notes
Presentation Notes
Review the 5-step risk management process 

Risk management is a continuous process that should be done throughout the life of a project or activity. 
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RISK MANAGEMENT (HAZARD MITIGATION) 

 Elimination/substitution involves removing the hazard from the work area. 

 Engineering controls isolate or separate the hazard(s) from the general work 
area and personnel exposure.

 Administrative controls involve work practices or 
procedures to govern/control the way persons 
work so that hazardous situations or conditions 
can be avoided. 

 PPE is equipment worn or used by persons 
performing work with hazards to minimize the 
effects of exposure to the hazard(s). 

Presenter Notes
Presentation Notes
• When developing Activity Hazard Analyses (AHAs), contractors must utilize the hierarchy of controls principle as outlined in EM 385-1-1.

• By utilizing more effective controls such as elimination or substitution before administrative controls or Personal Protective Equipment (PPE), contractors can better protect employees by removing hazards more efficiently.

• Contractors who rely solely on administrative and PPE controls fail to provide crews with the most effective types of hazard mitigation on a project site.
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 Basic program requirements
  Required for each DFOW
  Must be submitted to the COR/KO for acceptance prior to Prep
  Intended to be developed and used by the crews in the field
  Must be reviewed at the prep and initial meetings
  SSHO must maintain a signature log for each employee
  Must be updated to reflect changing conditions
  AHAs must be available to the crews in the field
  AHAS must be used by the contractor and USACE personnel 

to assure work is being performed consistent with the AHA.

2-6 ACTIVITY HAZARD ANALYSIS 

Presenter Notes
Presentation Notes
Basic AHA Program Elements:

• Contractors must prepare and document AHAs for all field, laboratory, industrial, and maintenance activities performed.

• Before beginning each work activity, task, or Defined Feature of Work (DFOW), contractors must prepare, submit, and receive acceptance of an initial AHA to ensure they adequately address minimum safety requirements.

• When developing the AHA for a particular activity, the writers (Competent Persons) should draw upon the expertise (knowledge, skills, and experience) of employees, supervisors, and Safety and Occupational Health (SOH) personnel.

• Contractors must provide AHAs to all involved employees and ensure they review them before starting the task.

• Each employee must document their review with a signature on the AHA or an additional signature sheet. Contractors must provide copies of signed AHAs to the Contracting Officer (KO) or Contracting Officer's Representative (COR) upon request.

• Workers and crews must possess the current AHA that reflects current site conditions, personnel, equipment, control measures, etc., while performing the work.

• The key to a successful risk management program lies in the communication that takes place with the crews performing the work and the implementation of the AHA at the lowest level.
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RISK MANAGEMENT (RISK ACCEPTANCE) 

 Residual risk must be communicated and accepted by the proper authority 
before beginning work. 

• Contractors must establish risk acceptance levels of authority as part of their 
risk management program.

Presenter Notes
Presentation Notes
• Risk acceptance is a serious matter; therefore, the appropriate level of leadership must accept the overall residual risk associated with a task before its commencement.

• Contractors must communicate residual risk and receive acceptance from the proper authority before beginning the activity.

• The proper authority may differ in each scenario and depends on the scope of work, hazards, and associated risk.

• Activities that require an AHA must not begin until the proper approval authority has reviewed, accepted, and signed the AHA with the identified Risk Assessment Code (RAC).

• Prime contractors must establish an internal process that outlines appropriate acceptance authority based on each level of residual risk. Contractors must include the risk acceptance process and acceptance authority personnel in the APP.
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 USACE uses the Activity Hazard Analysis (AHA) 
as part of a total risk management process.

 Non-mandatory ENG Form 6206.

 AHA Elements:
 Step 1: Identify Activity (DFOW)
 Step 2: Outline Sequence of Steps
 Step 3: Determine Potential Hazards
 Step 4: Identify Control Measures
 Step 5: Assign Risk Assessment Code (RAC) for each step
 Step 6: Assign an overall RAC to the AHA.
 Step 7: List Equipment, Training & Inspection
 Step 8: Complete risk acceptance IAW APP

ACTIVITY HAZARD ANALYSIS 

Official Publications of the Headquarters, 
U.S. Army Corps of Engineers

Presenter Notes
Presentation Notes
• Risk management is a business process that includes identifying and assessing hazards on your jobsite, followed by developing controls to reduce the risk to an acceptable level.

• Review Slide

The ENG Form 6206 is a non-mandatory form.  Contractors can utilize other formats as long as all required elements are included. 

https://www.publications.usace.army.mil/
https://www.publications.usace.army.mil/
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 Provide an overview of the Corps of Engineers Safety and 
Occupational Health Program.

 Know and understand the key requirements for a Contractor safety 
program IAW EM 385-1-1:

 Accident Prevention Plans (APPs)
 Activity Hazard Analysis (AHAs)
 Site Safety & Health Officers (SSHOs)
 Competent and Qualified Persons (CPs & QPs)
 Accident Reporting and Investigation

OBJECTIVES 
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2-3 SITE SAFETY & HEALTH OFFICER

What is an SSHO?
A contractor employee that is responsible for overseeing and ensuring implementation of the prime 
contractor’s SOH program according to the contract, this manual, applicable federal, state, and local 
requirements. 

LEVEL RESPONSIBILITY TRAINING QUALIFICATION EXPERIENCE REQUIREMENTS

1 Full-time SOH

 INITIAL: OSHA 30-Hour (GI/CON) or combined training 
involving subjects of OSHA 30-Hour (accepted by KO/SOHO)

 RECERT: 24 hrs. documented formal classroom or online 
SOH-related training every three-year period of the USACE 
contract. Can be multiple classes combined.

At least five years of cumulative safety experience, within the 
last ten years, managing or implementing a SOH program on 
projects similar in industry type, size, and complexity as the 
project described in the contract scope of work.

2 Collateral Duty

 INITIAL: OSHA 30-Hour (GI/CON) or combined training 
involving subjects of OSHA 30-Hour (accepted by KO/SOHO)

 RECERT: 24 hrs. documented formal classroom or online 
SOH-related training every three-year period of the USACE 
contract. Can be multiple classes combined.

At least three years of cumulative safety experience, within 
the last 10 years, managing or implementing a SOH program 
on projects similar in industry type, size, and complexity as 
the project described in the contract scope of work.

3 Designated QP/CP

Training must consist of information for establish/maintain 
designated Qualified Person (QP) or Competent Person (CP).

NOTE: Cannot be assigned to projects that have a residual RAC 
of high or extremely high.

No timeframe specifically identified. Enables identification of 
hazards and implementation of controls for the work being 
performed

Presenter Notes
Presentation Notes
• The Site Safety and Health Officer (SSHO) serves as the contractor employee responsible for directly overseeing the SOH program in accordance with contract requirements.

• This means they must remain present at the project site, maintain full mobility, and have reasonable access to all major work during the shift, unless the contract specifies differently and coordinates with the local Safety and Occupational Health Officer (SOHO).

• The 2024 EM 385-1-1 identifies three levels of SSHO. (Review training and experience from slide)

• A Level 1 SSHO serves as the standard default requirement for all Europe District (NAU) projects.
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2-3 SITE SAFETY & HEALTH OFFICER

Alternate / Additional SSHOs.
Alternate SSHOs must meet all the same contract requirements as a level 1, level 2, or level 3 SSHO.

Alternate SSHOs

• If the primary SSHO Is off site for up to 24 hours, A Level 1, 2, or 3 SSHO may be used in the interim and 
must be on the site of work at all times when work is being performed. 

• If the Level 1 SSHO must be off-site for a period longer than 24 hours / one day, an additional/alternate 
Level 1 SSHO must be at the site of work to fulfill the same roles and responsibilities when work is 
performed. 

• If an activity, task or DFOW contains multiple sites and has been assessed and given an activity residual 
RAC of low or medium, any Level SSHO may be appointed for each site where remote work locations are 
more than 45 minutes travel time from the primary Level 1 SSHO’s site of work. 

Presenter Notes
Presentation Notes
• Alternate SSHOs must meet all the same contract requirements as the primary SSHO and should be identified upfront in the APP to avoid any potential stop-work situations.

• If the Level 1 SSHO must temporarily leave the work site due to unforeseen or emergency situations (up to 24 hours/one day), contractors may use a Level 1, 2, or 3 SSHO in the interim and must ensure they remain on the work site at all times when work is being performed.

• If the Level 1 SSHO must be off-site for a period longer than 24 hours/one day, contractors must assign an additional/alternate Level 1 SSHO to the work site to fulfill the same roles and responsibilities when work is performed.

• If an activity, task, or DFOW contains multiple sites and has been assessed and given an activity residual Risk Assessment Code (RAC) of low or medium, contractors may appoint any level SSHO for each site where remote work locations are more than 45 minutes travel time from the primary Level 1 SSHO's work site.
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WHEN A LEVEL 1 SSHO IS NEEDED

Level 1: Must be assigned and at the site of work at all 
projects that have a residual risk assessment code 
(RAC) of high or extremely high on an Activity 
Hazard Analysis (AHA).  

Level 2 or 3: Cannot be assigned to projects that have 
a residual RAC of high or extremely high.

Presenter Notes
Presentation Notes
• Contractors must assign a Level 1 SSHO to all projects that have a residual RAC of high or extremely high, and they must remain at the work site.

• Contractors cannot assign or use a Level 2 or 3 SSHO on projects that have a residual RAC of high or extremely high, even as a short-term alternate.
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2-4.B SSHO ROLES & RESPONSIBILITIES 

Report to corp. SOH 
official, senior PM, 

or corp. official 

Maintain reference 
material at site of 

work (SDS, APP, EM 
385-1-1, etc.)

Conduct daily SOH 
inspections + 

maintain deficiency 
tracking system

Report + investigate 
all accidents, near 
misses. Completes 

ENG Form 3394

Attend meetings 
(pre-construction, 
pre-work, prep, in-

progress)

Evaluate APP + 
submit changes, 

revisions, and 
updates

Ensure all project 
personnel comply 

with SOH 
requirements

Provide + keep 
records of SOH 

orientation training 
(incl. subcontractors)

Review + sign ENG 
Form 6282 (SSHO 
Designation Letter)

Ensure visitors are 
escorted, properly 

protected, + wearing 
appropriate  PPE

Presenter Notes
Presentation Notes
SSHO Responsibilities:

This slide shows several SSHO responsibilities, such as conducting and documenting inspections, reporting and investigating accidents, and evaluating and updating plans and AHAs.

The SSHO oversees and ensures implementation of the prime contractor's SOH program according to the contract, EM 385, and applicable federal, state, and local requirements by:

• Providing oversight of site-specific activities through documented surveillance and inspections

• Communicating project safety goals and objectives, physical health hazards, and control measures to workers (SOH bulletin board, toolbox talks, safety meetings)

• Providing and maintaining records of SOH training and site orientations

• Reporting and investigating all accidents and near misses on assigned projects

• Implementing an SOH program for their own employees, all subcontractors, and all others on the worksite
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2-4.G ROLES AND RESPONSIBILITY

On contractor site of work, the prime contractor’s 
project management team, with the assistance of 
the SSHO, is responsible for managing, 
communicating, implementing, and enforcing 
compliance with the accepted APP and other 
accepted SOH submittals and requirements.

ADDED: CLARIFICATION ON SOH RESPONSIBILITY

Presenter Notes
Presentation Notes
• Contractors should note that SOH responsibilities belong to the entire team, not just the SSHO.

• Contractors should utilize SSHOs as more than onsite inspectors but as members of their management team to help ensure project success.
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Presenter Notes
Presentation Notes
• The mandatory ENG Form 6282 requires contractors to attach the SSHO's initial and refresher training documentation before submitting it with the APP.
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Presenter Notes
Presentation Notes
• The 6282 form specifies the training and qualifications required for each level SSHO and requires contractors to provide a summary of the SSHO's experience that meets the 5-year or 3-year experience requirement on similar projects.

• Contractors no longer need to attach resumes to the APP or ENG 6282.
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Presenter Notes
Presentation Notes
• The designated corporate safety official and the SSHO being designated must sign the form
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 Should your SSHO be considered a member of your QC Team?

 Should the SSHO participate in project planning meetings?

SITE SAFETY & HEALTH OFFICER (SSHO)

Yes

Yes

Presenter Notes
Presentation Notes
Should contractors consider the SSHO a member of their Quality Control (QC) Team? 

Yes or No

• However, this does not mean they fulfill the role of the daily QC safety inspection in accordance with section 2-4.h. Much like Quality Assurance (QA) for USACE, the term QC for contractors includes all persons involved in QC operations. Bottom line: every QC/QA person onsite must conduct a safety inspection!

Should the SSHO participate in Project Planning Meetings? 

Yes or No

Allow your SSHO to help you succeed. When you plan to bring in a new subcontractor, notify the SSHO so they can assist in getting all required plans and documents in place before work begins.
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 Provide an overview of the Corps of Engineers Safety and 
Occupational Health Program.

 Know and understand the key requirements for a Contractor safety 
program IAW EM 385-1-1:

 Accident Prevention Plans (APPs)
 Activity Hazard Analysis (AHAs)
 Site Safety & Health Officers (SSHOs)
 Competent and Qualified Persons (CPs & QPs)
 Accident Reporting and Investigation

OBJECTIVES 
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 One who can identify existing and predictable hazards 
in the working environment or working conditions that 
are dangerous to personnel and who has authorization 
to take prompt corrective measures to eliminate them.

 Must be onsite whenever work under there authority is 
ongoing.  

2-2 COMPETENT PERSON

Presenter Notes
Presentation Notes
Competent Persons – A person who has knowledge, training, or experience and authority to take corrective action.

By definition; the SSHO is a CP however based on there background they may not be a CP in all the different activity you have on your sites.
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 Lead Compliance
 Asbestos Abatement
 Cumulative Trauma Disorder Prevention
 Indoor Air Quality Management
 Debris Nets (falling debris)
 LHE (Cranes) and Rigging
 Machinery and Mechanized Equipment
 Confined Space

COMPETENT PERSON (EM 385-1-1)

 Fall Protection
 Scaffold
 Excavation/Trenching
 Demolition
 Underground Construction
 Blasting Operations
 Portable and Temporary Ventilation 

Systems (IH or CP)

 Additional required Competent Persons:

Presenter Notes
Presentation Notes
As you can see there are many activities that require a CP and as we discussed if the SSHO is not competent in the specific activities then an additional CP must be identified and have the knowledge, experience and trainings to perform the task of CP.

For example, If the SSHO is not competent in assessing hazardous or toxic agents and environments then a qualified IH or other CP with experience, knowledge and training will determine the scope and type of PPE required.

It is acceptable to utilize a subcontractor's CP for a specific task or activity so long as they meet the contract qualification, and they are given authority to take corrective action over anyone who is exposed to the hazard or activity they are overseeing. 



35

 Responsible for the immediate supervision, implementation and 
monitoring of the fall protection program. 

 Trained by a Competent Person Trainer or a Qualified Person 
Trainer:

  Trained to the applicable level

  MINNIMUM of 24 hours training (classroom & practical)

  Train End Users

COMPETENT PERSON, FALL PROTECTION

Presenter Notes
Presentation Notes
Must be trained by a Competent Person trainer or a Qualified Person Trainer;
Be trained to the applicable level necessary to safely perform their duties;
Have a MINNIMUM of 24 hours training with a combination of formal classroom and practical application.
Train workers in the safe use of fall protection systems/equipment and the recognition of fall hazards prior to use.
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 Competent Person(s) for Scaffold:
 Supervise:
 Assembling
 Dismantling
 Altering

 Must have the following qualifications:
 MINIMUM of 8 hours training

 Experience:
 Specific scaffolding systems/types
 Assessing base material
 Load calculations
 Erection and Dismantling
 Inspection

COMPETENT PERSON, SCAFFOLD

Presenter Notes
Presentation Notes
Competent Person(s) for Scaffold shall:
Supervise erection, moving, dismantling, altering, or inspection of scaffolding.
They must have a minimum of 8-hours documented scaffold training, on the specific type of scaffold being used.
Demonstrate experience on (read slide)
Knowledgeable in the drawing and how the scaffold/platform is installed and removed from the areas it is installed.
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 One who, by possession of a recognized degree, 
certificate, or professional standing, or extensive 
knowledge, training, and experience, has 
successfully demonstrated his/her ability to solve or 
resolve problems related to the subject matter, the 
work, or the project.

2-2 QUALIFIED PERSON

Presenter Notes
Presentation Notes
Qualified Person – one who possesses a degree, certificate, professional standing, or extensive knowledge, training, and experience.
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 Additional required Qualified Persons:

QUALIFIED PERSON (EM 385-1-1) 

 Excavation
 Underground Construction (rock bolting)
 Masonry Construction (column anchorage)
 Structural Steel Assembly
 Blasting (Vibration/Damage Control)
 Tree Worker
 Confined Space

 Electrical
 LHE (cranes) & Rigging
 Conveyor Systems
 Vehicles, Machinery and Equipment
 Floating Equipment
 Compressed Gas Cylinder Ops
 Fall Protection (HLL)
 Scaffolds

Presenter Notes
Presentation Notes
Again, some of your SSHOs may meet the requirements to serve as a Qualified Person (QP) for some activities, but as you can see with so many QP requirements, you may need to identify others with the technical background for other activities on your site.
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 Can your SSHO be the Competent Person for fall protection?

 Can a subcontractor be a Competent Person on your project?

SITE SAFETY & HEALTH OFFICER (SSHO)

Yes

Yes

Presenter Notes
Presentation Notes
Can your SSHO be the Competent Person for fall protection? Yes or No

But they must meet the 24-hour training requirement.

Can a subcontractor be a competent person on your project?  Yes or No

  - So long as they have the right knowledge training or experience and are given the authority to take corrective action over anyone involved in the activity they are covering. 
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 Provide an overview of the Corps of Engineers Safety and 
Occupational Health Program.

 Know and understand the key requirements for a Contractor safety 
program IAW EM 385-1-1:

 Accident Prevention Plans (APPs)
 Activity Hazard Analysis (AHAs)
 Site Safety & Health Officers (SSHOs)
 Competent and Qualified Persons (CPs & QPs)
 Accident Reporting and Investigation

OBJECTIVES 
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2-2 DEFINITIONS

Accident

Any unplanned event or series of events that results in death, injury, 
or illness to personnel, or damage to or loss of equipment or 
property. Within the context of this manual, accident is synonymous 
with mishap. 

Near Miss

A potentially serious accident that could have resulted in personal 
injury, death, or property damage, damage to the environment, or 
illness but did not occur due to one or more factors. 

Presenter Notes
Presentation Notes
All accident and near misses are reportable. 
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2-8.D ACCIDENT INVESTIGATION & REPORTING

• Reporting near misses and accidents is essential since it raises our 
awareness about the things that can go wrong so that adequate 
corrective and preventative actions can be taken promptly.

• Often, seemingly minor incidents can be symptoms of a much bigger 
problem. Such reports provide valuable, real-life data to leadership 
who can use it to assess whether additional training, better 
equipment, and/or new strategies are needed for the organization to 
improve.

• Without the communication channel provided by mishap reporting 
protocols, a variety of hazards/threats to safety could go unnoticed 
and unresolved.

Presenter Notes
Presentation Notes
Why We Report and Investigate Near Misses and Minor Incidents

We report and investigate near misses and minor incidents to prevent them from recurring. Minor incidents often signal much larger problems, and inadequate investigations leave hazards unaddressed.
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ACCIDENT REPORTING AND INVESTIGATION

 All accidents shall be investigated, reported and analyzed.
 Employees are responsible for reporting all mishaps to their 

supervisor immediately. 
 Prime Contractors must notify the COR/KO IAW table 2-1

Presenter Notes
Presentation Notes
Accident Reporting Requirements

You must investigate, analyze, and report all accidents occurring on project sites to the COR/KO in a timely manner.

Reporting Timeframes:

Report all accidents as soon as possible but no later than (NLT) 24 hours from occurrence

Report accidents resulting in overnight hospitalization or greater (amputation, eye loss, or fatality) or property damage exceeding $600K within 8 hours

Submit final accident reports within 7 days in both cases
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ENG 3394 covers the following:
 Who / where / when 
 Type of injury / illness
 Summary  what happened
 Why  casual factors (performance, support, etc.)
 Corrective action plan

Presenter Notes
Presentation Notes
ENG 3394 Form Usage

Use the mandatory ENG 3394 accident notification and investigation form to:
	Report near misses	
	Make initial notifications (Initial Accident Report - IAR)
	Complete final investigations (Final Accident Report - FAR)

IMPORTANT: Fill out the form digitally using dropdown options and digital signatures.
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1. Near Miss:
Used for reporting and investigation of 
a potentially serious  mishap 
or incident  that could 
have resulted in 
personal injury, death,
property damage, 
damage to the 
environment or 
illness but did not 
occur due to one 
or more factors.

Details of who was involved

Who was involved?

Detailed report of what happened

What happened?

Details of when the event occurred 

When did it happen?

Where did it happen?
Clear description of exact location where 
event occurred.

THREE REPORT TYPES ON ENG 3394

Note: Depending on potential seriousness of near miss a more in-depth investigation may be needed.  The 
assessment of WHY the near miss occurred can be conducted.

Presenter Notes
Presentation Notes
Near Miss Reports Near miss reports require only the Who, What, When, and Where—you can complete these in just a few minutes.
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2. Initial Accident Report (IAR):
Used for reporting initial/ preliminary information.  
Should be provided as soon 
as reasonably possible, 
but no later than 
24 hrs after the
accident.

Details of who was involved

Who was involved?

Detailed report of what happened

What happened?

Details of when the event occurred 

When did it happen?

Where did it happen?
Clear description of exact location where 
event occurred.

THREE REPORT TYPES ON ENG 3394

Presenter Notes
Presentation Notes
Initial Accident Reports (IARs) 

IARs contain the same information as near miss reports.

Complete ENG 3394 IARs within 24 hours and send them to the COR/KO

Remember: If an accident involves contractor hospitalization or worse, notify the COR/KO immediately.
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3. Final Accident Report (FAR):
Used for reporting all accident and 
investigation information.  
Should be provided as soon 
as reasonably possible, 
but no later than 7 days 
after the accident.

Note: If more time is needed to complete FAR the COR/KO and local SOHO may extend the seven days and 
permit more time as needed.  The IAR must be completed within 24 hrs.

What corrective actions are 
needed to prevent reoccurrence?
Describe all steps taken or planned to prevent 
reoccurrence.

Who was involved?
Details of who was involved

What happened?
Detailed report of what happened

Why did it happen?
Determine the causal factors that led to event 
occurring.  

When did it happen?
Details of when the event occurred 

Where did it happen?
Clear description of exact location where event 
occurred.

Who

What

WhenWhere

Why

THREE REPORT TYPES ON ENG 3394

Presenter Notes
Presentation Notes
Final Accident Reports (FARs) 

Submit FARs no later than 7 days from the accident date. Include identified causal factors and corrective actions planned or taken. 

The COR/KO, coordinating with the district SOHO, can extend these timeframes if needed
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 Provide an overview of the Corps of Engineers Safety and 
Occupational Health Program.

 Know and understand the key requirements for a Contractor safety 
program IAW EM 385-1-1:

 Accident Prevention Plans (APPs)
 Activity Hazard Analysis (AHAs)
 Site Safety & Health Officers (SSHOs)
 Competent and Qualified Persons (CPs & QPs)
 Accident Reporting and Investigation

OBJECTIVES 

Presenter Notes
Presentation Notes
Best Practices for Project Success

• View safety as a business opportunity. Safety exceeds contract requirements—it improves your company's overall performance and increases profits.

• Develop a comprehensive, site-specific Accident Prevention Plan (APP) that provides your team a solid foundation throughout the project.

• Collaborate with subcontractors to develop effective Activity Hazard Analyses (AHAs).

• Engage your Site Safety and Health Officers (SSHOs) and let them help you succeed.

• Ensure you have all required Competent Persons (CP) and Qualified Persons (QP) for your project and hold them accountable.

• Report all accidents and near misses and invest time in proper investigations to prevent future accidents on your site.
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DLL-CENAU-SO-SafetyOffice@usace.army.mil

mailto:DLL-CENAU-SO-SafetyOffice@usace.army.mil
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